" 31
: - % i e
3t DS1 Loop to Customer Premise Instal S 2631 |<- without overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

1 1 3 4 b 6 7 8 9
D=(AxB1xC]
A B C 160
Cost wiout
i+ System or Work Probabllity Time Rate Overhead
No. Process Flow / Activity Step Action Center {%) {minutes) {$thour} (8
1 Pre Order Steps
2 CLEC customer contact Pre-Order CLEC Customer Service Representative NA .
4 ILEC gateway requests address data from Administrative information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100.0% .- R $ .
3 ILEC gateway formats and seturns address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE. ACTIVIEW 100.0% - R $ .
6  Ordering Steps .
7 CLEC service rep inpuis LSR ion Into LOS Order ACTIVIEW ' . NA
8 ILEC gateway receives, validates and logs LSR, retums FOC, and passcs LSR to SOG Order 1LEC galeway, STAREP, DOE 4 100.0% - R H -
10 ILEC SOG retrieves CSR data, formats and passes to SOP Order BOSS, sop 100.0% R $ .
11 Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning  SOP ' ’ 100.0% . R $ .
14 SOAC analyzes order, generates assignment requests for OSP, COE, 1OF, ete. Provisloning  SOAC 100.0% . R $ -
20 SOAC receives COE, OSP, 10F, etc. Provistoning ~ SOAC 100.0% . R $ .
43 TIRKS provides equip and facifity assi Provisioning  TIRKS . 100.0% . R $ .
45 TIRKS updates SOAC Provisloning  SOAC 100.0% . R $ -
47 Pull and Analyze Order Steps
30  Pull and analyze order: FMAC Provisloning  ILEC manual activity . e 100.0% 250 § 52008 219
54 Pull and analyze order: SSC Provisioning  ILEC manual activity . ssC 100.0% 250 § s2601 8 2.19
83 Travel Time Steps
60 Travel time to the central office: CO non staffed/orders per trip*Copper % Provisloning  ILEC manual activily FAAC 2.5% 2000 § 5260) S 044
66 Travel ttme within the staffed centrat office: CO staffed/Forders per irip*Copper % Provisioning  ELEC manual activity . FAIAC 10.0% 1000 $ 526801 8 [X.]]
N Element Type Detail Steps ,
139  Install DSX cross connect (S wire) Provisioning  ILEC manual activily FMAC 100.0% 1000 § 5260( 8 8.7
142 Perform remote quast random signaling source (QRSS) test via remote ITS - DTAU Provisioning  ILEC manual activily FMAC 100.0% 500 $ 5260| $ 4.38
143 Install plug-ln at RT Provisioning  ILEC manual activity FMAC 50.0% 200 R $ .
144 Install plug-In at ADM Provisioning  1LEC manual actvity FMAC 50.0% 200 R $ .
145 Install DS1 Smant Jack (Intelligent R148) Provisioning  ILEC manuat activity ! FMAC 100.0% 200 R $ .
| 148 Perform loop back analy'sis test Provisiontng  ILEC manual activity $5C 100.0% 500 $ 5208018 438
| 198 Fall Qut Steps : .
\ 205  Falt Out: Pull and analyze order: CPC Provisloning  ILEC manuat activity cPC 2.0% 250 § 41751 $ 0.03
i 206  Fall Out: Resolve fallout: CPC Provisioning  ILEC manual activity [, 20% 3000 § a“uss 0.42
209 Close Order Steps ,
; 212 Close order: FMAC . Provisfoning  ILEC manuat activly FMAC 100.0% 150 § 526018 132 :
‘ 216 Close order: SSC Provisioning  ILEC manpal aclitity . 85C 100.0% 150 § 526018 1.32
‘ 247 Close Order Provisioning Steps !
; 218 SOAC updaics SOP Provisioning  SOAC , 100.0% - R $ .
1 219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisionlng  SOAC 100.0% . R $ .
| 221 SOP completes LSR Provisioning  SOP 100.0% . R $ .
222 _ILEC pateway notifics CLEC of completed order Provisioning ___ILEC gateway . NA
211 I End of Process Steps ; $ 26.39
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SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
1 2 3 4 £ 6 7 ] 9
D=(AxsBx ()
i A B [ 160
| Cost wiout
| 10 System or Wotk Probabliity Time Rate Overhead
i No, Process Flow / Activity Step Action Center (%) {minutes) {$Mour) %)
| V Pre Order Steps
‘ 2 CLEC customer contact Pre-Order CLEC Customer Scrvice Representative NA -
4 1LEC gateway requests address data from Adminisirative Information System and CSR " Pre-Order Premis, ALOC, BOSS. CRIS ' 100.0% - R  § . .
‘ S ILEC gateway formats and retums address, CSR, and appoiniment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% - R $ -
‘ 6 Ordering Steps
‘ 7 CLEC customcr service rep inputs LSR into LOS Order ACTIVIEW NA
: 8  ILEC gatewsy receives, vatidates and logs LSR, returns FOC, and passcs LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% . R $ -
1 10 ILEC SOG retricves CSR data, formats and passes to SOP Order BOSS, SOP 100.0% - R $ -
11 Provisioning Processing Steps
13 SOP sends request o SOAC Provisioning  SOP . 100.0% . R $ .
14 SOAC analyzes ordcr, gencrates assignment requests for OSP, COE, IOF, ctc. Provisioning  SOAC 100.0% . R $ .
20 SOAC recelves COE, OSP, IOF, etc. Provisioning  SOAC 100.0% . R $ .
‘ 44 TIRKS inventories as spare and shows availabl for re-assignment {equipment & facitity) Provisionlng  TIRKS ' 100.0% - R $ -
| 45 TIRKS updates SOAC Provisioning  SOAC : 100.0% - R $ .
| 47 Pull and Analyze Order Steps
1 50  Pult and analyze order: FMAC . Provisioning  ILEC manual acilvity FMAC 100.0% 250 3 52¢0| 3 219
: 54 Pull and analyze order: SSC . Provisloning  ILEC manual actlvity . . ssC 100.0% 250 § 526018 219
1 38 Travel Time Steps .
60 Travel time to the centrat office: CO non staffed/orders per trip*Copper % Provisioning  ILEC manual activity FMAC 2.5% 2000 $ 5260| s 044
66 Travel time within the staffed central office: CO staffed/Norders per trip® Copper % Provisloning  ILEC manual actlvity FMAC -10.0% 1000 $ s260| $ 0.88
N Element Type Detail Steps
122 Monltor circuit for trafTic busy and correct assignment Provisionlng  ILEC manual activity . FMAC 100.0% 100 § 5260| $ 0.8
141  Remove DSX cross connect (S wire) Provisioning  ILEC manuat sctivity FMAC 100.0% 1000 § 5280|$ 877
198 Fall Out Steps ’
208 Fall Out: Pull and analyze order: CPC Provisionlng  ILEC manual sctivity f cre 20% 250 § 41.75] ¢ 0.03
206 Fall Out: Resolve fallouwt: CPC Provisioning  ILEC manual activity . cpe 20% 3000 § 44758 0.42
209 Close Order Steps . )
212 Close order: FMAC Provisioning  SLEC manual activity FMAC 100.0% 150 § 5260| $ 132
216 Close order: SSC - Provisloning  JLEC manual activity ss¢ 100.0% 150 § 52.60] $ 1.32
217 Close Order Provisioning Steps .
218 SOAC updates SOP Provisloning ~ SQAC ' , 100.0% . R H . '
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC ) ' 100.0% - R s -
221 SOP completes LSR Provisioning ~ SOP [ ! ’ 100.0% . R $ -
222 _ILEC gatewsy notifies CLEC of completed order Provisionin, {LEC gateway NA
224 I End of Process Steps 5 $ 18.42
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1 2 3 4 b 6 7 ] 9
D=(AxB1C)
A B C 160
Cost wiout
10 System or Wark Probabllity Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) {minutes) {$Mour) )
t  Pre Order Steps
2 CLEC customer contact Pre-Order CLEC Customer Service Representative NA .
3 CLEC requests customer address data, CSR, and appolntment from ILEC Pre-Order CLEC gateway NA -
4 ILEC gateway requests sddrcss dats from Administrative Information System and CSR Pre-Order Premis, ALOC. BOSS. CRIS 100.0% - R $ -
$  ILEC gateway formats and seturns address, CSR, and sppoiniment data to CLEC Pre-Order WFAFORCE, ACTIVIEW 100.0% - R $ .
6 Ordering Steps
7 CLEC service rep inputs LSR into LOS Order ACTIVIEW NA
8 ILEC gateway receives, valldates and logs LSR, retums FOC, and passes LSR 1o SOG Order ILEC gateway, STAREP. DOE 100.0% - R $ .
10 ILEC SOG retricves CSR data, formats and passes to SOP Order BOSS, SOP 100.0% - R $ .
1t Provisioning Processing Steps
13 SOP scnds request to SOAC Provisioning ~ SOP 100.0% - R $ -
14 SOAC analyzes order, generates assignment requests for OSP, COE, IOF, cte. Provisioning ~ SOAC 100.0% - R $ -
20 SOAC recelves COE, OSP, IOF, etc, Provisioning  SOAC 100.0% . R $ -
43 TIRKS provides equipment and facillty asslgnmenis Provisioning  TIRKS 100.0% - R $ -
45 TIRKS updates SOAC Provisioning  SOAC 100.0% - R $ -
47 Pull and Analyze Order Steps
30 Pull and analyze order; FMAC Provisioning  ILEC manual activity FMAC 100.0% 250 § 5260] 8 2.19
34 Pull and analyze order: SSC Provisioning  ILEC manual activity ssC 100.0% 250 § 5260] $ 219
ss  Travel Time Steps
38 Travel time to the central office: CO non staffed, # orders per trip Provisioning  ILEC manual activity e 50% 2000 § 526018 [X.1)
67  Travel time within the staffed coniral office: CO stafTed/forders per trip Provisioning  ILEC manual activily FMAC 20.0% 1000 § 5260] 8 178
71 Element Type Detail Steps
120 Negotiate customer release (CLEC to ILEC) Provisioning  ILEC manual activity ssc 100.0% 1500 § 5260] ¢ 1315
122 Monitor circult for irafTic busy and corect assignment Provisioning  ILEC manual activily FMAC 100.0% 100 § s260) S 0.88
165 Perform DSX) cross connect Provisioning  ILEC manual activity FMAC *100.0% 600 § 5260 $ 5.26
172 Perform remote PRSB1S test Provisioning  ILEC manual aciivity FMAC 100.0% 500 § 52.60) $ 438
* 173 Peformance monitoring testing Provisionlng  CPU Time . 95.0% R $ -
174 Retrieve and analyze performance monlioring data Provisioning  CPU Time 100.0% R $ .
175 Intrusive test (ITS) Provisioning  CPU Time 5.0% R s .
176 CPU time for registers Provisioning  CPU Time 1.0% R $ -
198 Fall Out Steps
208 Fall Out: Pull and analyze order: CPC Provisloning  1LEC manual activity cre 2.0% 250 § 41.75] 8 0.03
206  Fall Out: Resolve fallout: CPC Provisioning  ILEC manpal activity cre 20% 3000 § 41751 8 0.42
209 Close Order Steps
212 Close order. FMAC Provisioning  1LEC manual aciivity PAC 100.0% 150 8 52,60} $ 1.32
216 Close order: SSC Provisioning  ILEC manual activity ssC 100.0% 150 § 52001 $ 132
27 Close Order Provisioning Steps
218 SOAC updates SOP Provisloning  SOAC 100.0% . R $ .
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC 100.0% - R $ .
211 SOP completes LSR Provisioning  SOP 100.0% . R $ .
221 ILEC gateway notifies CLEC of complcted order Provisloning  ILEC gateway NA
223 ILEC billing svsiem Issues final bitl to migrating customer Provisloning  ILEC pateway NA
w I End of Process Steps $ 3.77
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SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX ' :

1 2 3 L) 8 6 7 ] 9
D={AxBxC
. A B [ 160
, Cost wiout
0 System or Work Probabliity Time Rate Overhead
No. Process Flow / Activity Step Action Center (%} (minutes) {$hour} [£})
1 Pre Order Steps )
2 CLEC customer contact Pre-Order CLEC Customer Service Representative NA .
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC. BOSS, CRIS 100.0% - R $ -
S ILEC gateway formats and retumns address, CSR, and appoiniment data to CLEC Pre-Order WFAFORCE, ACTIVIEW 100.0% . R $ .
6  Ordering Steps ,
7  CLEC service rep ive Inputs LSR into LOS Order ACTIVIEW . NA
8 ILEC gatcway reccives, validates and Jogs LSR, retums FOC, ind passes LSR 1o SOG Order ILEC gateway, STAREP, DOE 100.0% . R $ .
10 ILEC SOG retricves CSR data. formats and passes to SOP Order BOSS, sop ’ 100.0% . R $ .
11 Provisioning Processing Stcps
13 SOP sends request lo SOAC Provisioning  SOP 100.0% . R $ .
14 SOAC analyzcs order, gencrates assignment requests for OSP, COE, 10F, ete. Provisioning  SOAC ' 100.0% . R $ .
20 SOAC reccives COE, OSP, IOF, cte. Provisioning  SOAC 100.0% . R $ .
43 TIRKS provides equ) and facility ass), Provisioning  TIRKS ' 100.0% . R $ .
43 TIRKS updates SOAC Provisionlng  SOAC . ’ 100.0% . R $ .
47 Pull and Analyze Order Steps :
50 Pull and analyze order: FMAC Provisioning  JLEC manual activily e 100.0% 250 § 52601 $ 219
34 Pull and analyze order: $SC Provisioning  ILEC manual activity ssc 100.0% 250 § 526018 249
$S  Travel Time Steps
S8 Travel time to the central office: CO non stafTed, # orders per irip Provisioning  ILEC manual activity AC 5.0% 2000 $ s26e0ls .88
67  Travel time within the stafTed central office: CO staffed/Norders per trip Provisioning  1LEC manual activity PMAC 20.0% 1000 § 5260) $ 1.75
71 Element Type Detail Steps .
165  Perform DSX3 cross connect . Provisioning  ILEC manual activity FMAC 100.0% 600 $ 526018 $.28
166  Install card for SONET MUX (high speed - OC48 to STS1 or DS3) Provisioning  ILEC manual activity * aC 100.0% 200 R $ -
167 Install card for SONET MUX (high speed - OC48 to STSI or DS3) Provisloning  ILEC manuat activity flac 100.0% 2.00 R $ -
170  Electronfc cross connect on SONET MUX Provisioning  CPU Time 100.0% R $ -
171  Electronic cross connect on SONET MUX Provisloning  CPU Time 100.0% R $ .
172 Perform remote PRSB1S test : Provisioning  ILEC manual activity FMAC 100.0% 500 § 5260] 8 438
173 Peformance monitoring testing Provisioning  CPU Time ., 95.0% R $ -
174 Retricve and analy ze performance monitoring data Provisloning  CPU Time 100.0% R $ .
178 Intrusive test (ITS) Provisionlng  CPU Time 5.0% R $ .
176  CPU time for reglsters Provisloning  CPU Time 1.0% R $ .
198 Fall Out Steps . .
208 Fall Out: Pull and analyz¢ order: CPC Provisioning  ILEC manyat adl\‘lly cre 2.0% 250 § 41.75] 8 0.03
206  Fall Out: Resolve fallow: CPC Provisioning  ILEC manual activity cre 20% 3000 § 41.75] 8 0.42
209 Close Order Steps )
212 Close order: FMAC Provisioning  ILEC manuat activity FAAC 100.0% 150 § 52001 $ 1.32
216 Close order: SSC Provisioning  ILEC manuat activity ! ss¢ 100.0% 150 ¢ 5260] 8 1.32
217 Close Order Provisioning Steps
118 SOAC updates SOP Provisioning  SOAC 100.0% - R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC 100.0% . R $ .
221 SOP completes LSR Provisioning  SOP 100.0% - R $ -
222 ILEC gateway notiflcs CLEC ofeamlcicd order Pm'lionlng ILEC pateway NA
224 | End of Process Steps $ 19.74
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] 2 3 4 b [] ] 9
D=(AxB1C
A c 160
Cost wiout
1] System or Work Probability Tims Rate Overhead
No. Process Flow / Activity Step Actlon Center %) (minutes) ($/hour) (L)
| Pre Order Steps
2 CLEC customer contact Pre-Order CLEC Customer Service Representative NA .
4 ILEC gateway requests address data from Administrative Informailon System and CSR Pre-Order Premis, ALOC, BOSS. CRIS 100.0% - R $ .
S ILEC gateway formats and rctums address, CSR, and appoiniment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% . R $ .
6 Ordering Steps
7 CLEC service sep inputs LSR information Into LOS Order ACTIVIEW NA
8 ILEC gateway reccives, validates and logs LSR, returns FOC, and passcs LSR to SOG Ovder ILEC galeway. STAREP, DOBR 100.0% . R $ .
10 ILEC SOG retricves CSR data, formats and passes to SOP Order BOSS, SOP 100.0% . R $ .
11 Provisioning Processing Steps
13 SOP sends request o SOAC Provisioning ~ SOP 100.0% . R s .
14 SOAC analyzes order, gencratcs assignment requests for OSP, COE, IOF, ete. Provisioning  SOAC 100.0% . R $ -
20 SOAC recelves COE, OSP, IOF, cte. Provisioning  SOAC 100.0% - R $ -
44 TIRKS Inventories as spare and shows avallabl for re-assignment (equipment & facility) Provistoning  TIRKS 100.0% . R $ -
45 TIRKS updates SOAC Provisioning  SOAC 100.0% - R $ -
41 Pull and Analyze Order Steps
50  Puli and anatyze order: FMAC Provisioning  ILEC manual activity FMAC 100.0% 250 $ 52601 $ 219
34 Pull and analyze order: SSC Provisioning  1LEC manual activily ssC 100.0% 250 § 526018 219
33 Travel Time Steps
58 Travel time to the central office: CO non staffcd, # orders pet trip Provisioning  ILEC manual activity FMAC 5.0% 2000 § 5260018 088
67 Trave! time within the stalTed central office: CO staffod/forders per trip Provisioning  ILEC manual activity FMAC 20.0% 1000 § 52¢60] $ 175
1 Element Type Detall Steps
122 Monltor circuil for trafTic busy and correct assignment Provisioning  ILEC manuat activity FMAC 100.0% 100 § 5260] s 0.8
198 Fall Out Steps
205 Fall Oul: Pull and analyze order: CPC Provisioning  ILEC manual activity e 2.0% 250 § 41751 8 0.03
206  Falt Out: Resolve faliout: CPC Provisioning  1LEC manual activity cre 20% 3000 $ 41.75} $ 042
209  Close Order Steps
212 Close order: FMAC Provisioning  ILEC manual activity FMAC 100.0% 150 § 52601 $ 1.32
216 Close order: SSC Provisloning  JLEC manual activity 585 100.0% 150 8§ 5260) $ 132
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% - R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC 100.0% . R s .
221 SOP completes LSR Provisioning  SOP | ' 100.0% . R $ -
11 ILEC gateway notifies CLEC of completed onder Provisioning _ JLEC gaicway. NA
224 I End of Process Steps $ 10.97
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‘ Line Port (DSO, Anllo& ISLU) Install

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

1 2 3 4 5 (] 7 L] 9
D={(AxBxC)
A 8 C 160
. Cost wiout
)] . System or Work Probablility Time Rate Overhead
No. Process Flow ! Activity Step Actlon ! Center {%%) {minutes) ($Mour) [£)]
1 Pre Order Steps .
2 CLEC customer contact Pre-Order CLEC Customer Scrvice Representative - NA .
4 ILEC gateway requests address data from Administrative information System and CSR Pre-Order Premis, ALOC, BOSS, CRIS . ) 100.0% . R $ -
5 ILEC gateway formats and returns address, CSR, and appointmeni data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% . R $ .
6 Ordering Steps
7 CLEC customer service rep ive inputs LSR into LOS Order ACTIVIEW ' NA
8 ILEC gateway reccives. validatcs and logs LSR. returns FOC, and passes LSR to SOG Order LEC gateway, STAREP, DOE . 100.0% . R $ .
ts  Provisioning Processing Steps :
13 SOP sends request 1o SOAC Provisioning  SOP 100.0% . R $ .
15 SOAC analyzes order, gencrates assignment requests for COE and [OF, ete. Provisioning  SOAC 100.0% ' . R $ .
18 SWITCH provides eq: and factlity Provisioning  SWITCH 100.0% - R $ .
21 SOAC receives COE and IOF, etc. Provisioning  SOAC 100.0% . R $ .
22 COSMOS / SWITCH assigns OE Provisioning  SWITCH §0.0% . R $ .
27 SOAC detlvers recent change transtation information Provisioning  MARCH (ASAP for ISDN BRT) 100.0% . R $ -
29  MARCH updates LDS Provisioning  MARCH (ASAP for ISDN BR1) 100.0% . R s .
30  SOAC delivers equipment and facility Information to NSDB Provisioning  NSDB n 50.0% . R $ .
47 Pull and Analyze Order Steps . .
48 Puli and analyze order; FCC; (copper®) Provisionlng  ILEC manual activity fce 50.0% 250 8 4232918 0.90
ss  Travel Time Steps
56 Travel time to the central office: CO non staffed, # orders per trip, Copper Provistoning  ILEC manual acihvily fcC 2.5% 2000 $ 43298 036
7 Element Type Detail Steps :
74 Install cross connect from MDF to CFA appcarance Provisloning  ILEC manual activity . FeC 50.0% 100 § 42.29] 8 0.38
77 ILECMLT testand or ISTF test Provisioning  CPU Time . 50.0% R $ .
198 Fall Qut Steps : .
199 Falt Out: RMAs forwarded to PAWS for reconciliation Provisloning  CPU Time 20% R ] .
200  Fall Out: Pull and analyze order: RCMAC Provisioning  ILEC manual activity RCMAC 20% 250 § 44.00| 8 0.04
201 Fall Qut: Resolve fallout: RCMAC Provisioning  SLEC manuat activity RCMAC 20% 1500 $ 4400} S 0.22
209 Close Order Steps .
210 Close order: FCC:Copper’ Provisioning  ILEC manuat actlvity fcc 50.0% 150 § 4329] 8 0.54
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% - R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, eic. Provisioning  SOAC "y 100.0% - R $ .
221 SOP completes LSR Provisioning  SOP ' . 100.0% . R $ .
222 _ILEC gateway notifics CLEC of completed order Provisioning __ ILEC gateway . NA
m l End of Process Steps $ 242
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31 Line Port (DS0, Anatog, ISLU) Disconnect S 2,40 | <~ with overhead $  2.24 j<~ without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX )
1 2 3 4 5 [ 7 ) 9
D=(AxBx
A B [+ 160
. Cost wiout
[[] . System or Work Probabiiity Time Rate Overhead
No. Process Flow / Activity Step Actlon Center %) {minutes) {$mour) (L)
1 Pre Order Steps
2 CLEC customer conlact Pre-Order CLEC Customer Service Representative NA .
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis. ALOC, BOSS, CRIS 100.0% . R $ -
5 ILEC gateway formats and retums sddress, CSR, and appolntment data lo CLEC Pre-Order WFAFORCE, ACTIVIEW 100.0% . R $ -
6 Ordering Steps ’
7 CLEC customer scrvice inputs LSR infc ion Into LOS Order ACTIVIEW NA
8 ILEC gateway recelves, validates and logs LSR, retumns FOC, and passes LSR to SOG Oxder ILEC gateway, STAREP, DOE 100.0% . R $ .
1t Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning  SOP 100.0% . R $ -
13 SOAC analyzes order, gencrates assignment requests for COE and [OF, etc, ‘ Provisioning  SOAC : 100.0% - R $ -
19 SWITCH inventories 25 spare and shows available for h ) & facility)  Provisioning ~ SWITCH 100.0% - R $ .
21 SOAC recelves COE and (OF, ete, Provisioning © SOAC 100.0% - R $ .
23 COSMOS/ SWITCH removes OF Provisioning  SWITCH 50.0% - R $ -
27 SOAC delivers recem change transfation information Provisioning  MARCH (ASAP for ISDN BRI) 100.0% . R $ -
29 MARCH updates LDS Provisioning - MARCH (ASAP for ISDN BRI) 100.0% . R $ -
30 SOAC delivers oq and facttity Infc to NSDB Provisioning  NSDB ) 50.0% . R $ .
41 Pull and Analyze Order Steps
48 Pull and analyze order: FCC; (copper%) Provisioning  [LEC manual activity fcc $0.0% 250 $ 4320} $ 0.90
35 Travel Time Steps
$6  Travel lime to the central office: CO non staffed, # orders per trip, Copper Provisioning  ILEC manual acilvity Fec 2.5% 2000 $ 43291 8 038
71 Element Type Detail Steps
79 Remove jumper from MDF Provisionlng  ILEC manual actvity [3d 50.0% 050 $ 422008 0.18
198 Fall Out Steps
199 Fall Oui: RMASs forwarded to PAWS for reconciliation Provisioning  CPU Time 2.0% R $ -
200 Fall Out: Pult and analyze order: RCMAC Provisionlng  1LEC manual activity ' RCMAC 20% 250 44.00] $ 0.04
201 Fall Qut: Resolve falfout: RCMAC Provisioning  ILEC manual activity RCAMAC 20% 1500 § 44001 $ 022
209 Close Order Steps
210 Close order: FCC:Copper% Provisioning  ILEC manual acilvity Fce . 50.0% 15 § 4320 8 0.54
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% . R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, ec. Provisioning  SQAC 100.0% . R $ .
211 SOP completes LSR Provisioning  SOP . 100.0% . R $ .
222 ILEC gateway notifies CLEC of completed order Provisioning ILEC gateway NA
224 I End of Process Steps $ 2.24




5

§ 19.74 | <- without overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX ) .
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8 9
D=(AxBxC
1 A B c 160
Cost wiout
[+ System or Work Probability Time Rate Overhead
No., Process Flow ! Activity Step Actlon Center {%5). {minutes) {$Mour) )]
6 Ordering Steps
7 CLEC service ive inputs LSR Infc lon into LOS Order ACTIVIEW , NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% - R $ .
9 CLEC gateway sends LSR to EXACT . Order CLEC gateway 100.0% - R $ .
1t Provisioning Processing Steps
12 EXACT and TUF sends request to SOP Provisioning  EXACT, TUF 100.0% . R $ .
13 SOP sends request to SOAC Provisionlng  SOP 100.0% . R $ .
15 SOAC analyzes order, generates assignment requests for COE and 1OF, etc. Provisloning ~ SOAC 100.0% . R $ .
25 SWITCH assigns call reference vatues (CRV) Provislonlng  SWITCH 100.0% - R $ .
31 SOAC delivers equipment and facility information to NSDB (100%) Provisioning  NSDB . 100.0% . R $ -
41  WFA/C updates NSDB Provisioning ~ OPS/INE 100.0% B R $ .
43 TIRKS provides equipment and facllity assignments Provisioning  TIRKS 100.0% . R H -
43 TIRKS updates SOAC Provisloning  SOAC ' . ' 100.0% . R 3 .
41 Pull and Analyze Order Steps
50  Pull and analyze order: FMAC Provisloning  ILEC manual activity ’ FMAC 100.0% 250 $ $260]$ 219
88  Travel Time Steps
58 Travel time to the central office: CO non staffed, # orders per trip Provisioning  1LEC manual activity . FMAC 5.0% 2000 $ 526018 0.08
67 Travel time within the stafTed central office: CO staffed/Aorders per trip Provisloning  1LEC manual actlvity . FMAC 20.0% 1000 $ 52600]8 1.78
7 Element Type Detail Steps -
86  Install IDT line port card Provistoning  ILEC manual activity so¢ 100.0% 2.00 R
87  Install DSX cross connect ($ Wire) Provisioning  ILEC manual activity FMAC 100.0% 1000 $ 5260] 8 8n
88 Perform remote quast random signaling source (QRSS) test via remote (TS - DTAU Provisioning  ILEC manual activity . . FMAC 100.0% 500 § 52.60% $ 438
198 Fall Ous Steps ’
205  Fall Out: Pull and analyze order: CPC Provisioning  TLEC manual activity cpre 2.0% 250 § 41754 $ 0.03
206 Fatl Out: Resolve fallout: CPC Provisioning  ILEC manual activhy ' crc 2.0% 3000 $ 417518 0.42
209  Close Order Steps .
212 Close order: FMAC Provisioning  ILEC manual activity . . FMAC 100.0% 150 § 52601 $ 1.32
217 Close Order Provisioning Steps .
218 SOAC updates SOP » Provislonlng  SOAC 100.0% - R $ .
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC 100.0% . R $ .
211 SOP completes LSR Provisioning  SQP . 100.0% - R $ -
222 ILEC gateway notifies CLEC of compleied order Provisloning __ILEC gateway ! . NA
b2 I End of Process Steps ! $ 19.74
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SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

< without overhead

39

1 2 3 4 b [J 7 8 b
D=(AxB1
' A L] c 160
Cost wiout
1] Systemn or Work Probabitity Time Rate Ovarhead
No. Process Flow / Activity Step Action Center (%) (minutes) {$Mour) 3]
6  Qrdering Steps
7 CLEC service rep ive inpuls LSR into LOS Order ACTIVIEW NA
8 ILEC gateway recelves, validates and fogs LSR, retums FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% . R 3 -
9  CLEC gateway sends LSR to EXACT Order CLEC gateway 100.0% . R $ .
Y1 Provisioning Processing Steps
12 EXACT and TUF sends request to SOP Provisioning  EXACT, TUF 100.0% - R $ .
13 SOP scnds request to SOAC Provisioning  SOP 100.0% . R $ .
IS SOAC analyzes order, generates assignment requests for COE and [OF, ctc. Provisloning  SOAC 100.0% . R $ .
24 SWITCH assigns IDT port Provisioning  SWITCH 50.0% . R $ .
26 SWITCH defetes call reference values (CRV) Provisloning  SWITCH 100.0% . R $ .
31 SOAC delivers equipment and factiity Information to NSDB (100%) Provisioning  NSDB 100.0% - R $ -
41 WFA/C updates NSDB Provisioning  OPS/INE 100.0% . R $ .
43 TIRKS provides equlp and facility Provisioning  TIRKS 100.0% . R $ -
48 TIRKS updates SOAC Provisioning  SOAC 100.0% . R $ .
41 Pull and Analyze Order Steps
50  Pull and analyze order: FMAC Provisioning  JLEC manual activity FAC 100.0% 250 § 5260| ¢ 219
$s  Travel Time Steps
58 Travel time (o the central office: CO non staffed, # orders per trip Provisioning  ILEC manual activhy FMAC $.0% 2000 § 526018 088
N Element Type Detail Steps
89  Remove DSX cross connect (5 Wire) Provisioning  ILEC manun) activity FMAC 100.0% 10.00 § 52601 % 877
122 Monltor circult for traffic busy and comect assignment Provisioning  ILEC manual activity FMAC 100.0% 10 § 526018 088
198 Fall Out Steps
205 Fall Out: Pull and anatyze order: CPC Provisionlng  ILEC manual activity cre 2.0% 250 § 41.75] 8 0.03
206  Falt Out: Resolve fallout: CPC Provisioning  ILEC manual activity (41 2.0% 3000 § 41.78] s 0.42
209 Close Order Steps
212 Closc order: FMAC Provisloning  ILEC manual activity A 100.0% 150 § 52605 $ 1.32
207 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% . R $ .
219 SOAC updales WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC 100.0% . R $ .
221 SOP completes LSR Provisioning  SOP 100.0% - R $ .
221 _ILEC gateway notifies CLEC of completed order Provisioning ILEC gateway NA
wm I End of Process Steps : ) $ 14.48
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SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

40

1 2 3 4 8 [] 7 ] b
D=(AxBxC)
A B (o 160
Cost wiout
1] . System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) {minutes) {$tour} [t]]
6 Ordering Steps
7 CLEC customer scrvice rep inputs LSR | ion into LOS Order ACTIVIEW NA
8 ILEC gatewsy reccives, validates and logs LSR, retums FOC, and passes LSR 0 SOG Order ILEC gateway, STAREP, DOE 100.0% . R $ .
9  CLEC gateway sends LSR to EXACT Order CLEC gateway 100.0% . R $ -
11 Provisioning Processing Steps .
13 SOP sends request to SOAC Provisioning  SOP ‘ 100.0% . R $ .
14 SOAC anafyzes ordcr, gencrates assignment requests for OSP, COE, 10F, etc. Provisioning  SOAC 100.0% . R H .
20 SOAC recclves COE, OSP, IOF, etc. Provisloning  SOAC 100.0% . R $ -
43 TIRKS provides equipment and facility assignments Provislonlng  TIRKS 100.0% . R $ .
45 TIRKS updates SOAC Provislonlng ~ SOAC 100.0% - R $ .
41 Pull and Analyze Order Steps
350  Pull and snalyze order; FMAC Provisioning  ILEC manual activity FMAC 100.0% 250 § 5260] s 2.19
8s  Travel Time Steps
58 Traveltime to the central office: CO non staffed, # orders per trip Provisioning  ILEC manual activity FMAC 5.0% 2000 § 52601 8 0.88
67 Travel time within the staffed central office: CO siaffed/Rorders per trip Provisioning  ILEC manual activity FMAC 20.0% 1000 § 52801 % 175
7 Element Type Detail Steps
97  Inswll 2 Fiber cross connects at LGX (2 minutes x 2 Fiber cross connccts at LGX) Provisioning  ILEC manual activity FMAC 100.0% 400 § 52601 $ s
99  OTDR (Optical Time Domain Reflecometer) testing usling Fiber Check 5000 type system Provisioning  CPU Time 100.0% R s .
209 Close Order Steps
212 Close order: FMAC Provisioning  {LEC manual activity ac 100.0% 150 § 5260] 8 1.32
217 Close Order Provisioning Steps
218 SOAC updates SOP R Provisioning  SOAC 100.0% . R $ .
219 SOAC updstes WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC 100.0% . R $ .
221 SOP completes LSR Provisioning  SOP 100.0% . R $ .
222 ILEC gateway nofifies CLEC of completed order Prwl_s_ignlng ILEC gateway NA
m l End of Process Steps $ 9.84




Exfi.
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SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

- with overhead

i

$ 10.52 | <~ without overhead

41

1 2 3 4 S [] ki 8 L
D=(AzB1C]
A B c 160
Cost w/out
to System or Work Probabitity Time Rate Overhead
No. Procass Flow / Activity Step Action . Center (*%) {minutes) {$Mour) [t]]
6 Ordering Steps
7 CLEC customer service ive inputs LSR infe ion into LOS Order ACTIVIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC galeway. STAREP, DOE 100.0% . R $ .
9 CLEC gateway sends LSR 10 EXACT Order CLEC gateway 100.0% - R $ .
11 Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning  SOP 100.0% . R 3 .
14 SOAC analyzes order, gencrates assignment requests for OSP, COE, {OF, etc. Provisioning ~ SOAC 100.0% . R $ .
20 SOAC reccives COE, OSP, IOF, etc. Provisioning  SOAC 100.0% - R $ -
43 TIRKS provides equipment and facility assignments Provisioning  TIRKS 100.0% . R $ -
48 TIRKS updates SOAC Provisionlng  SOAC 100.0% . R $ .
41 Pull and Analyze Order Steps
50  Pulf and analyze order: FMAC Provisioning  ILEC manual activity FMAC 100.0% 250 § 5260] s 219
3s  Travel Time Steps
58 Travel time to the central office: CO non stalTed, # orders per trip Provisioning  [LEC manual activily FMAC 5.0% 2000 $ 5260| 8 088
67  Travel time within (he staffcd central office: CO staffed/Fordcers per trip Provisioning  ILEC manual activity FAAC 20.0% 1000 $ 5260| 8 1.75
71 Element Type Detail Steps
98  Remove 2 Fiber cross connects at LGX (2 minutes x 2 Fiber cross connects at LGX) Provisioning  ILEC manual activity FMAC 100.0% 400 § 5280] S 3st
122 Monltor circult for wraffic busy and correct assignment Provisioning  ILEC manual activity FAC 100.0% 100 § 5260} 8 (K]
209  Close Order Steps .
212 Close order: FMAC Provistoning  1ILEC manua! activity NG 100.0% 150 § 5200} 8 132
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% . R $ .
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, ete. Provisioning  SOAC 100.0% . R $ .
221 SOP completes LSR Provisioning  SOP 100.0% . R -
222 _ILEC gaicway notifies CLEC of compleied order Provisionin, ILEC gateway NA
m I End of Process Steps $. 1082
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SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
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1 2 3 4 S 6 7 8 9
- De(AxBxC]
A B c 160
Cost wiout
10 System or Work Probabllity Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) {minutes) {$Mour) (L))
1 Pre Order Steps
2 CLEC customer contact Pre-Order CLEC Customer Service Representative NA .
4 ILEC gateway roquests address data from Administrative Information System and CSR Pre-Ovder Premis, ALOC, BOSS, CRIS 100.0% .- R $ .
$  ILEC gateway formats and retums address, CSR, and appointment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% - R $ -
6  Ordering Steps
7 CLEC service rep Inputs LSR Infc Into LOS Order ACTIVIEW NA
8 ILEC gateway receives, validates and logs LSR, retumns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% . R s .
10 ILEC SOG retricves CSR data, formats and passes to SOP Order BOSS, SOP 100.0% . R s .
11 Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning  SOP 100.0% . R $ .
4 SOAC analyzes order, generates assignment requests for OSP, COE, 10F, etc. Provisioning  SOAC 100.0% . R $ .
20  SOAC reccives COE, OSP, IOF, ctc. Provisioning  SOAC 100.0% - R $ -
43 TIRKS provides equipment and facility assignments Provisioning  TIRKS 100.0% - R $ .
48 TIRKS updates SOAC Provisloning  SOAC 100.0% . R $ .
47 Pull and Analyte Order Steps .
53 Pull and analyze order: NTEC; (copper%) Provisioning  ILEC manual activity NTEC 50.0% 250 5280|$ 1.10
34 Pull and analyze order: SSC Provisioning  JLEC manuat aciivity ss¢ 100.0% 250 5280] 8 219
33 Travel Time Steps
61 Travel ime to the centrat office: CO non staffed/orders per lrip*Copper % Provisioning  ILEC manual activity NTEC 25% 20.00 5260] $ 0.44
64 Travel time within the staffed central office: CO staffed/forders per trip®Copper % Provisioning  JLEC manual activity NTEC 10.0% 10.00 52.00] 8 0388
7 Element Type Detail Steps
133 Install channel unit at AD4 (Z Oftice) Provisioning  ILEC manual activily « NTEC 50.0% 200 R $ .
134 DCS CPU Time (A Office) Provisioning  CPU Time . $0.0% R $ .
135 Instalt CSUDSU s STP . Provisioning  {LEC manual activity scc 100.0% 2.00 R $ .
137 Install cross connect (4 wire wrap to AD4S Channel Bank / unitized SMAS) Provisioning  ILEC manual activity NTEC 50.0% 3.00 526018 1.32
147 Petform DDS testing Provisioning  TLEC manuat activity ssc. 100.0% 15.00° 5260]$ 13.18
149 Perform DDS tatching foop back test Provisioning  TLEC manual activity ss¢ 100.0% 5.00 526018 438
198 Fall Out Steps
205 Fall Out: Pull and analyze order; CPC Provistoning  ILEC manual activity cre 2.0% 250 41.751 8 0.03
206  Fall Out: Resolve fallowt: CPC Provisioning  ILEC manual activliy cre 20% 30.00 41751 8 0.42
209 Close Order Steps X
214 Close order: NTEC: Copper% Provistoning  TLEC manual activhy NTEC 50.0% 1.50 526018 0es
216 . Close order: SSC Provisfoning  ILEC manuat activity ssc 100.0% 1.50 52608 132
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% . R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, efc. Provisioning  SOAC 100.0% . R $ .
221 SOP completes LSR Provisioning  SOP - 100.0% . R $ .
222 _ILEC gateway notlfics CLEC of completed order Provisioning __ILEC gateway. NA
4 I End of Process Steps $ 28.88




SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

<- without overhead

43

1 2 3 4 8 6 7 L) 9
D={(AxBxC)
A B c 160
Cost wiout
V] System or Work Probabliity Time Rate Overhead
No, Process Flow/ Activity Step Action Center (%) {minutes) {$Mour) [¢]]
t  Pre Order Steps
2 CLEC customcr contact Pre-Order CLEC Customer Service Representative NA .
4 ILEC gateway requests address data from Administratlve Information System and CSR Pre-Order Premis, ALOC, BOSS. CRIS 100.0% . R $ .
3 ILEC gateway formats and rctums address, CSR, and appoiniment data to CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% . R $ .
6 Ordering Steps .
7 ° CLEC service rep inputs LSR infi fon Into LOS Order ACTIVIEW NA
8 ILEC gatewsay reccives, validates and fogs LSR, returns FOC, and passes LSR to SOG Order 1LEC gateway, STAREP, DOE 100.0% - R $ .
10 fLEC SOG retricves CSR data, formats and passes to SOP Order BOSS, SOP 100.0% - R $ -
1l Provisioning Processing Steps .
13 SOP sends request to SOAC Provisioning  SOP ' 100.0% - R $ .
14 SOAC analyzes ordcr, gencrates assignment requests for OSP, COE, [OF, etc. Provisioning  SOAC 100.0% . R $ .
20 SOAC recelves COE, OSP, IOF, ete. Provisioning  SOAC 100.0% - R $ .
44 TIRKS inventorles as spare and shows availab! for re-assignment (equipment & facitity) Provisioning  TIRKS 100.0% - R $ .
48 TIRKS updates SOAC Provisioning  SOAC 100.0% . R $ -
47 Pull and Analyze Order Steps
52 Pull and analyze order: NTEC: (copper%) Provisioning  ILEC manual activily NTEC 50.0% 250 § 526018 1.1¢
54 Pull and analyze order: SSC Provisioning  ILEC manuat activity ssc 100.0% 250 § 526801s 219
88 Travel Time Steps
61  Travel time te the central office: CO non stalfed/orders per trip®Copper % Provisioning  ILEC manual activity NTEC 2.5% 2000 $ 52601 s (0.44
64 Travel time within the staffed central office: CO stafTed/¥orders per trip*Copper % Provistoning  ILEC manual activity NTEC 10.0% 1000 $ 5268018 0.88
7t Element Type Detail Steps
121 Monitor circult for traffic busy and correct assignment Provisloning  ILEC manual activity NTEC 50.0% 100 $ 52601 $ 044
138 Remove cross connect (4 wire wrap to AD4$ Channel Bank / unitized SMAY) Provisioning  ILEC manual activity NTEC 50.0% 300 $ 5260} $ 132
198 Fall Out Steps .
205 Fall Out: Pull and anafyze order; CPC Provisioning  ILEC manual acilvity cre 20% 250 $ 41.75) 8 0.03
206  Fall Out: Resotve fallout: CPC Provisioning  ILEC manual activity crc 2.0% 30.00 $ 41.75) S 0.42
209 Close Order Steps
214 Closc order: NTEC: Copper% Provisionlng  ILEC manual aciivity NTEC 50.0% 150 § 5260} S 0.68
216 Close onder: SSC Provisioning  ILEC manual activity ss¢ 100.0% 150 § 52¢60) 8 1.32
217 Close Order Provisioning Steps :
218 SOAC updates SOP Provisloning  SOAC 100.0% - R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc. Provisioning  SOAC 100.0% - R $ .
22t SOP completes LSR Provisloning  SOP 100.0% . R s .
222 _ILEC pateway notifics CLEC of completed order valslonlnl ILEC gateway NA
24 l End of Process Steps $ 9.78




Exhiu. W7

SS7 Links (DS1) Ins

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
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1 2 ) 4 3 [] 7 8 b
D=(AxBxC
i A B (o 160
Cost w/out
10 System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center {%) (minutes) {$hour} [1)]
6 Ordering Steps
7 CLEC cusiomer scrvice rep inputs LSR into LOS Order ACTIVIEW NA
8 ILEC gateway rcceives, validaics and fogs LSR, returmns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE ' 100.0% . R $ .
9  CLEC gateway sends LSR to EXACT Order CLEC gateway 100.0% . R $ .
11 Provisioning Processing Steps
12 EXACT and TUF sends request to SOP Provisioning  EXACT, TUF 100.0% . R $ .
13 SOP sends request to SOAC Provisioning  SOP 100.0% . R $ .
14 SOAC analyzes order, gencrates assignment sequests fos OSP, COE, 10F, etc. Provisioning  SOAC 100.0% - R $ .
20  SOAC receives COE, OSP, IOF, etc. Provisloning ~ SOAC 100.0% . R $ .
31 SOAC delivers equipment and facility information to NSDB (100%) Provisioning  NSDB 100.0% . R $ .
33 NSDB downloads assignments to OPS/INE Provisioning  OPS/INE 100.0% - R .
3S  OPS/INE dellvers cross connect and equipment provisioning message to INE Provisioning  OPS/INE 100.0% . R ] .
39  OPS/INE updates WFA/C Provisioning  OPS/INE ! 100.0% - R $ -
41 WFA/C updates NSDB Provisloning  OPS/INE 100.0% . R $ .
42 PICS sends plug-in assignments to TIRKS Provisioning  PICS 100.0% . R $ .
43 TIRKS provides and facitity ass| Provisloning  TIRKS 100.0% - R $ -
45 TIRKS updates SOAC Provisioning  SOAC 100.0% . R $ .
46 CPU time for NMA for PM data from test Provisioning  NMA 100.0% . R $ .
41 Pull and Analyze Order Steps
30  Pull and analyze order: FMAC Provisioning  1LEC manual activity FMAC 100.0% 250 § 526018 219
33 Travel Time Steps
38 Travel time to the central office: CO non stafTed, # orders per trip Provisioning  ILEC manual activlity FMAC $.0% 2000 $ 5280|$ 0.88
66  Teavel time within the staffed central office: CO staffed/Norders per trip® Copper % Provisioning  ILEC manual activity FAIAC 10.0% 1000 § 5260| $ .88
71 Element Type Detall Steps
178 Install card for DCS Provisioning  ILEC manuat activity s FMAC 25.0% 200 R s -
179 Instali card for SONET MUX (high speed - OC48 10 STS) or DS3) Provisioning  ILEC manual activity FMAC 100.0% 200 R $ .
180  Install plug In for low speed DS (low speed STS1 to DS1) Provisioning  JLEC manual activity FMAC 25.0% 200 R $ .
181 Efectronic cross connect on DCS Provisioning  CPU Time 100.0% R $ .
183 Electronic cross connect on low speed DS (low speed DS1) Provistonlng  CPU Time 100.0% R $ -
188 Perform remotc quasi random signaling source (QRSS) test vla remote 1TS - DTAU Provisloning  JLEC manual activity EMAC 100.0% 500 § 5260] $ 438
186  Performance monltoring testing Provisioning  CPU Time 95.0% R $ -
187 Insuall CSUMSY st STP Provisioning  I:EC manual acilvity scc 100.0% 2.00 R $ .
138 Retrieve and analyze performance monitoring data Provisioning CPU Tln!e . 100.0% R $ -
189 Perform SS? test Provisioning  ILEC manual activity scC 100.0% 1500 $ 526018 13.18
190 Intrusive test (ITS) Provisioning  CPU Time 5.0% R $ -
191 CPU time for reglsters Provisioning  CPU Time 1.0% R $ -
198 Fall Out Steps .
208 Fall Out: Pull and analyze order: CPC Provistoning  ILEC manual sctivity cre 20% 250 §. 41.75] 8 0.03
206 Fall Out: Resolve fatlout: CPC Provisioning  ILEC manual activity cre 20% 3000 $ 41.75] $ 042
209 Close Order Steps
212 Closc order: FMAC Provisloning  JLEC manual activity _PMac 100.0% 150 § 52008 1.32
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisionlng ~ SOAC 100.0% - R s .
210 SOAC updates WFA, NSDB, and CABS Provisioning  SOAC 100.0% - R $ -
221 SOP complctes LSR Provisioning  SOP 100.0% . R $ .
212 ILEC gateway notifies CLEC of completed order valslonlnl ILEC pateway NA
u I End of Process Steps $ 23.28
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['S  6.59 | < without overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

1 1 3 4 £ 6 7 L] 9
P=(AxB1C]
A B [4 160
Cost wiout
1] System or Work Probabltity Time Rate Overhead
No. Process Flow / Activity Step Action . Center | {%) {minutes) {$/hour) [¢}]
6  Ordering Steps
7 CLEC customer scrvice rep Inputs LSR into LOS Order ACTIVIEW ' NA
8 ILEC gateway reccives, validales and logs LSR, retuns FOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% - R $ -
9  CLEC gateway sends LSR to EXACT Order , CLEC gateway ' 100.0% . R $ .
1t Provisioning Processing Steps
12 EXACT and TUF sends request to SOP Provisionlng  EXACT, TUF . 100.0% . R $ .
13 SOP scnds request to SOAC Provisioning  SOP : 100.0% . R £ .
14 SOAC analyzes order, gencrates assignment roquests for OSP, COE, IOF, etc. Provisioning ~ SOAC 100.0% . R $ .
20 SOAC recelves COE, OSP, IOF, etc. Provisioning  SOAC 100.0% . R $ -
31 SOAC delivers equipment and facitity information to NSDB (100%) Provisioning  NSDB 100.0% . R $ .
33 NSDB downloads assignments to OPS/INE Provisioning  OPS/INE 100.0% - R $ -
35 OPS/INE delivers cross connect and equipment provisioning message to INE Provisioning  OPS/INE 100.0% - R s .
39  OPS/INE updates WFA/C Provisioning  OPS/INE ' 100.0% . R $ .
41 WFA/C updates NSDB Provisioning  OPS/INE 100.0% B R $ -
41 PICS sends plug-in assignments to TIRKS Provisioning  PICS v 100.0% . R s .
44 TIRKS Inventories as spare and shows avaltabl for re-assignment (equipment & facility) Provisioning  TIRKS R 100.0% . R $ .
43 TIRKS updates SOAC Provisioning  SOAC 100.0% - R $ -
46 CPU time for NMA for PM data from test Provisloning  NMA 100.0% - - R s .
41 Pull and Analyze Order Steps '
50  Pull and analyze order: FMAC Provisioning  ILEC manuat activity FMAC 100.0% 250 § 5260] $ 219
8s  Travel Time Steps
58 Travel time to the centrat office: CO non staffed, # orders per trip Provisloning  ILEC manuat acilvity FMAC 50% 2000 § 526018 0ss
66 Travel lime within the stafTed central office: CO stafTed/forders per trip®Copper % Provisioning  ILEC manuat activity FMAC 10.0% 10.00 § 52¢0]$ (2]
7 Element Type Detail Steps )
122 Monltor circult for trafMic busy and correct assignment Provisioning  ILEC manual activity FMAC + 100.0% 100 § 52601 $ 0.08
182 Electronic disconnect on DCS Provislonlng  CPU Time | 100.0% R $ .
184 Electronlc disconnect on low speed DSI (low speed DST) Provisioning  CPU Time . 100.0% R s -
191  CPU (ime for reglsters Provisioning  CPU Time 1.0% R $ .
t98  Fall Out Steps
205 Fall Qut: Pull and anatyze order; CPC . Provisioning  ILEC manual activity e 20% 250 § 4175} 8 003
206 Fall Out: Resoive fallout: CPC Provisioning  ILEC manual activity cre 20% 3000 § 417518 042
209 Close Order Steps .
212 Close order: FMAC Provisioning  ILEC manual actlvity FMAC 100.0% 150 § 52¢0] $ 1.32
2171 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC ) 100.0% . R $ .
220 SOAC updates WFA, NSDB, and CABS Provisioning  SOAC ‘ 100.0% - R $ .
221 SOP completes LSR Provislonlng  SOP 100.0% . R $ .
222 ILEC pat nolifles CLEC of completed order Provisioning __ILEC pateway ) NA
e I End of Process Steps $ $.89
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SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

46

1 2 3 4 £ [ 7 L] 9
D={AxBxC)
A B [ 160
Cost wiout
[+ System or Work Probability Time Rate Overhead
No, Process Flow 7 Activity Step Action Center (%) (minutes) {$Mour) (03]
47 Pull and Analyze Order Steps
58 Pull and analyze order; SSC Provisioning  ILEC manual activity ss¢ 1$00.0% 250 § 526018 219
1 Element Type Detail Steps
193 Build globat title translations - service level (input Into SEAS / NET PILOT) Provisioning  TLEC manual activity scc 100.0% 3000 3 526018 28.30
198 Fall Out Steps
207  Fall Out: Pull and snalyze order: SCC Provisioning  ILEC manuat activity scc 2.0% 250 § 52.60] § 0.04
208  Fali Out: Resolve fallowt: SCC Provisioning  [LEC manual activity scc 2.0% 1500 $ 5260] 8 0.26
209 Close Order Steps
216 _ Close order: SSC inislonlnl ILEC manual activity $SC 100.0% 150 $ 52680} 8 1.32
32 I End of Process Steps $ 30.11
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47

<-- without overhiead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
1 2 3 4 L [ 7 L] 3
De(AxBsx
A B c 160
Cost wiout
1o System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action . Center (%} (minutes) {$Mour) "
41 Pull and Analyze Order Steps
$4  Pull and analyze order: SSC Provisioning  ILEC manuat activity $5C 100.0% 250 52801 $ 219
" Element Type Detail Steps
193 Build globa! title transtations - service level (input lnto SEAS / NET PILOT) Provisioning  ILEC manual activity sec 100.0% 30.00 5260] $ 28.30
198 Fall Out Steps
207 Fall Qut: Pulf and analyze order: SCC Provisioning  LEC manual activity sce 2.0% 250 52601 $ 0.04
208  Fall Out: Resolve fatlout: SCC Provisioning  ILEC manuat activity scc 2.0% 15.00 52601 $ 028
209 Close Order Steps
216 _ Close order: SSC Provisioning __ILEC manual activity SsC 100.0% 1.50 52601 1.32 ]
323 I End of Process Steps $ 30.41
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SS7 STP message ernsl‘er part ‘A Link' only (port) Instaf}

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

<~ with overhead

$  21.35 | < without overhead

48

1 1 3 4 b 6 7 3 9
D=(AxBx
A B C 160
. Cost wiout
D System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Actlon Center {%) (minutes) ($Mour) 1]
41 Pull and Analyze Order Steps
34 Pull and analyze order; SSC Provisioning  ILEC manual activity $sC 100.0% 250 5280| $ 219
1 Element Type Detail Steps .
193 Build MTP polnt code to link set translations Provisioning  ILEC manual activity scc 100.0% 15.00 52801 $ 13.18
196 Insert transiailons to perform diagnostics and place in available and in-service state Provisioning  ILEC manuat activity scC 100.0% 5.00 5260| $ 438
198 Fall Qut Steps
207 Falt Qut: Pull and anatyze order: SCC Provisioning  TLEC manual activity scc 2.0% 250 5268018 0.04
208 Fall Out: Resolve fallowt: SCC Provisioning  ILEC manuat activity scc 2.0% 15.00 5260] $ 0.26
209 Close Order Steps
216  Close order. SSC Provistoning  ILEC manual acthvily §5C 100.0% 1.50 52601 § 1.32
w I End of Process Steps $ 21.36
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SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

<~ without overhead

49

1 1 3 4 8 6 ? [ 14
D=(AxBxC
A B [ 160
Cost wlout
1 System or Work Probabitity Time Rate Overhead
No. Process Flow / Activity Step Actlon Center (%} {minutes) {$Mour) [t)]
47 Pull and Analyze Order Steps
51 Pull and analyze order: SSC Provisioning  ILEC manual activity ssC 100.0% 250 § 5260] 8 219
2 Element Type Detail Steps
198 Build MTP point code to Hink set translations Provisioning  ILEC manual activity scc 100.0% 1500 $ 5260 $ 13.18
197 Insent translations to place In an out-of-service and avaliable state Provisioning  ILEC manua! activity 5CC 100.0% 400 $ 5260] 8 35
198 Fall Out Steps
207 Fall Out: Pull and analyze order: SCC Provisioning  ILEC manual activity see’ 2.0% 250 § 5280] $ 0.04
208  Fall Out; Resolve fatiout: SCC Provisioning  ILEC manual activity scc 2.0% 1500 § 5260f$ 0.28
209 Close Order Steps
216 Close onder: SSC Provisioning __IL.EC manual activiy $5C 100.0% 150 $ 52801 $ 1.32
224 | End of Process Steps $ 20.47
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